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There's a story ofPortland written in the stolen
glances and secret longings ofpublic transit
commuters. A really strange story. Each month at
portlandafoot. org/blog, facebook.com/portlandafoot and
occasionally in print, we marvel at the weirdest and
wonderfulest TriMet-related missed connections on
portland.craigslist.org. All posts reprinted as typed; the
titles are ours. Keep connecting, kids.

Oops
pink/orange hair and hiccups. – m4w (the max.)
(May 22) well… i don’t think your mirrored
shades are as reflective as you think they are. but
you are cute.

A couple with a history
Bus #9 Powell to Downtown – m4w (The Bus
on Powell Blvd.) 40yr
(May 22) I got to see your pretty face again. Dark
beautiful eyes, curly hair, velvet boots?
We fought the Mc Donalds clown together about
a year ago, and just noticed you again on the bus.
We kept exchanging glances and smiles. Damn
you are gorgeous!
I wanna atleast kiss you.

Ialways knew this skillwouldpay off
Rubics cube – Incredible! – m4m (Max green – I
think) 46yr
(May 4) You are a younger blue-collar guy.
Around 1:30pm today you solved your rubics
cube twice between Gateway and Lloyd, mostly
without looking. Wow! I was impressed and told
you so before I got off. You said it was mostly
memory. You have a great smile and very pretty
eyes.

Amatch made in Asgard
Dear Larper – w4m (Orchards Park (Vancouver,
WA)) 20yr
(May 16) I was on the #72 bus going in the
opposite direction, while you were waiting for
another bus. I don’t know if you will ever see this
but your yellow circle shield and your colorful
sword made me smile, thanks for that.

http://beportland.com
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Portland Afoot is looking for
awesome low-car raffle prizes for its
second birthday party, at Backspace

on Thursday, July 26. Support transit-
oriented journalism and introduce

your product to our community: write
lana@portlandafoot.org if you'd like

to donate.

And save the date. It's going to be our
best event yet.

http://pedalounge.com
http://ebikestore.com/
http://www.pedalounge.com
mailto:lana@portlandafoot.org


Would you dispute that the union's current contract is very good?
It is. But people who drive bus for 25 years tend to have lots ofmedical issues.
Back problems, urinary problems. They don’t live that long. So back starting in
’88, our priority was benefits. Look at state employees – they got higher wage
percentage increases than we did, because we chose to focus on health insurance for our
people. Because they’re going to need it.

I looked at cost per hour of the 25 U.S. bus agencies closest in size to TriMet. TriMet
was a little below average in wages, a little above average in health care. But that didn't
include TriMet's retirement package – that people can retire at 55 after 10 years. Those
costs terrify me. TriMet's entire operating budget is $400 million, and an audit says the
annual deficit on those retiree benefits alone is $75 million. It's not workers' fault, but

the money has to come from somewhere. Even ifthey cut retiree benefits in half,
the deficit would still be three times the size ofthis year's huge fare hikes.
Are we willing to work to try and reduce some of the cost? Yes. But we’re not
going to be the scapegoat. If the public is saying they're not going to give the
money to keep funding the service, what should be the next logical step?

Reduce the service.

What’s best and worst
about running a union?
Today, I think a bus
driver can afford to send
their kids to college.
Years before, I don’t
think that was true.
Worst part is you have
4,300 bosses.

Your opponents call you
an undemocratic bully.
I don’t believe in nonsense
and I don’t believe in
wasting time. Also, there’s

a faction that doesn’t like me because one ofthe toughest things in this job is to tell
somebody no.We have grievances filed all the time. A responsible union officer has to look
an employee in the face and say, 'I understand your concerns, but it’s not a grievance.'

Did you, as Willamette Week reported in 2000, have somebody forge former TriMet
General ManagerTom Walsh’s signature on an IRS report and make a lot ofmoney?
No. I don’t remember exactly right now what that form was, but it was all legit. If I had
done something illegal, don’t you think they would have done something?

You say
TriMet isn't
truthful with
the public. Got
an example?
I think right now
they’re crying wolfwith the financial status. They are hiring nonunion members of
upwards of $100,000 a year, but yet they’re saying they’re broke.

Well, management will tell you those are important
positions. They need to handle lawsuits, keep the website
accessible, let people know when the bus is coming.
Ifwe don’t have a bus fill in that route, how is that important?

Seems like the ideal is for TriMet to be held accountable by its
workers and the public. You don't think that's happening?
Milwaukie light rail is the perfect example. How many of the public that we’re
interrupting down there don’t want light rail to go through the district that it’s going
through? Are they listening? Obviously not.

Do you think it’d be a good idea to break up the local union into separate units?
I don't. They're our brothers and sisters. But do you understand why ATU is spread out
to 23 different units? Ron Heintzman was president of the time. So he negotiated these

outlying properties when he started
losing votes within TriMet. He built
his empire to surround him.

That’s pretty clever.
No one says Ron’s a dumb man.

What is it about driving a bus that's
appealed to you personally?
The daily change. Out there, you’re

your own person. You’re dealing with sometimes difficult people, but the majority of the
time you’re dealing with good people.

Why are you running forTriMet's union president?
Nine years ago, when we voted for the past contract, you
weren’t allowed to study it – you had to go through all these 20-
odd pages in the room where we voted. This isn’t a democracy.

You also think the union be stronger ifit were smaller.
Our local union has become an unwieldy monster, with 20-some different units from
Walla Walla all the way down to Medford. If you’ve got to drive more than an hour to
get to a union meeting, it ain’t local any more. One ofmy ideas is to help these other
locals spin off, become their own. My brothers and sisters here at TriMet want our
leadership to be focused on our needs.

TriMet has a fantastic health-care policy – $5 copay, $0 deductible, $0 premium,
retirement with full medical and a small pension as early as 55. Can you tell riders, 'It
is worth cutting service so we can save most ofthese benefits'?
We make our job look easy, but there’s more to it that you don’t see – stress issues, health

issues. And we need to get union people interested
in programs of social uplift, to use Martin Luther
King’s words. Charitable causes, book clubs, bake
sales, barbershop chorus, good social things that
people want to get involved in. Why aren’t we
having a float in the Memorial Day parade?

TriMet's management says they've failed to save
enough money to cover your future retirement
benefits, so there's no option but for you guys to
cover much ofthe difference.
Well, this is the trend in state, federal and world
politics. Labor leaders have been resting with our
feet up on the desk for, what, 70 years? The ruling
class has been pulling these tricks on us, the masses,
who are busting our butts to get the jobs done, to
make them profitable, since the beginning of
human history. It's not going to end.

You started out driving vans for people with disabilities, in Eugene and then at
Holladay Park Plaza here in Portland. What did you learn from that?
I wasn’t always this liberal, you know. I was a Young Republican in college. (Laughs.) I
came across this job driving paratransit and I really came to understand the value of this
public service in my neighbors’ lives. This means freedom for them – to get to the places
where they need to get to, to interact with the people they want to interact with.

“To meetRon Heintzman is to be immediately
unimpressed, ”WillametteWeek wrote in 2000. (See

pdx.be/RonH.) It’s also, in that case, to be wrong. Behind
his quiet demeanor andpowerful stutter is perhaps the most
effective president Portland’s transit union has ever had.
During his five terms in office from 1988 to 2002,
Heintzman negotiateda series ofextraordinaryTriMet
contracts and expanded the local’s reach across much of
Oregon andWashington. His opponents call him a “dictator”
who pulls strings and silences dissent to protect his power
andallies inside the union. He calls himselfa "hardass"who
can deliver the union the victories it needs.

BruceHansen is a union worker's union worker, literally. An ATUofficial for years, he’s
reported to the office during his offtime (for extra pay) to represent countless operators
in disputes large and smallwith TriMet management. Hansen’s problems with the
current union leadership revolve aroundhis work advocating forTriMet employees on
the job, and so is his criticism ofTriMet management: He once fileda formal
complaint againstTriMet CEONeilMcFarlane, who he saidwas creating a hostile

work environment by disparaging the union in public. Hansen’s stillwaiting for a reply.

Since launching his campaign in
January, TomHorton has been calling
for sweeping changes to the union he's
servedfor 17 years – reversing its 20-
year expansion by breaking the union
into truly local units. He’s also critical of
the recent priorities ofthe U.S. labor
movement, warning that unions risk
losing everything without better
engaging their communities.
Horton is also an Eagle Scout, a
former crack addict, anda onetime

winner ofa fullvocal performance
scholarship to the University ofTexas.

Qs & As edited.
transcripts + results:

REFORMERthe

The
New Boss

The race to lead TriMet's union might be the most important vote you'll never get to make. As
what's left of the U.S. labor movement fights for its life and TriMet managers pledge to slash service

without benefit cuts, we covered ATU Local 757's election on our website as no outlet has before –
and asked the contenders a few questions on behalf of riders, too. Meet the man who might

decide the future of public transit in Portland. (Then see pdx.be/UnionPrez to find which he is.)
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interviews by MichaelAndersen
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